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Description of the Authority 
 
The Greater Attleboro Taunton Regional Transit Authority (GATRA) is 
a political subdivision of the Commonwealth of Massachusetts created 
under Massachusetts General Laws Chapter 161B.  GATRA provides 
public transportation services to meet the mobility needs of people 
throughout its 26 member communities. The GATRA member 
communities include; Attleboro, Bellingham, Berkley, Carver, Dighton, 
Duxbury, Foxborough, Franklin, Kingston, Lakeville, Mansfield, 
Marshfield, Medway, Middleborough, Norfolk, North Attleboro, 
Norton, Pembroke, Plainville, Plymouth, Raynham, Rehoboth, 
Seekonk, Taunton, Wareham, and Wrentham. 
 
During fiscal year 2010 fixed route bus service was provided in the 
communities of:  Attleboro, Duxbury, Franklin, Kingston, Mansfield, 
Marshfield, Medway, Middleborough, Norton, North Attleboro, 
Plainville, Plymouth, Raynham, Seekonk, Taunton, and Wareham.  
These services typically operate Monday through Saturday from 
approximately 6:00am until 6:00pm on weekdays and 9:00am until 
5:00pm on Saturday.  There are no Sunday services currently 
available.   Fixed route buses typically run on a one hour schedule with 
no peak hour service. 
 
All of GATRA’s communities have demand response services.  The 
hours and operation are based on the communities needs.  Demand 
Response transportation is available to persons who are sixty years of 
age or older or people living with a disability.  This service allows 
access to necessary day-to-day activities that might be missed without 
reliable transportation. 
 
GATRA also provides daily brokerage transportation services for the 
consumers of the Department of Medical Assistance, Department of 
Public Health, and Department of Developmental Services who live in 
Southeastern Massachusetts. 
 
GATRA partners with the MBTA on many different fronts including 
management of the MBTA parking and train facility in the City of 
Attleboro as well as the train station facility in the Town of Mansfield.  
GATRA also provides shuttle services in the Towns of Franklin, 
Norton, and Mansfield for residents to access their local commuter rail 
facilities.  GATRA and the MBTA are also partnering on several 
Capital Improvement projects in the region, including the City of 
Attleboro’s Intermodal Transportation Facility.     
 
Fiscal Year 2010 Service Highlights 
 
In Fiscal Year 2010 GATRA was able to enhance its services with the 
use of the federal JARC and New Freedoms programs.  Use of these 
funds allowed GATRA the opportunity to purchase three accessible 
taxis to lease to local transportation companies.  These vehicles will 
give people with disabilities living in the Towns of Attleboro, North 
Attleboro, and Mansfield increased access to transportation in the 
evenings as well as during the weekends. 
 
With a special FTA grant GATRA has also started work on developing 
its new Mobility Management office which will be operational in early 
Fiscal Year 2011.  This office will offer passengers “one-stop” access to 
all available services and programs for transportation in Southeastern 
Massachusetts.  Once operational in the Taunton area, GATRA plans 
on expanding this office to include the Plymouth area.  
 
All other GATRA services saw a moderate increase in ridership even as 
the economy began to take its downward spiral.  The ridership 
statistics are presented in this report for the various systems operated 
by GATRA. 
 
GATRA was also fortunate to receive seven million dollars in federal 
stimulus funds to complete much needed capital projects and stimulate 
the economy in our area.  The funding was made possible by the 
passing of the American Recovery and Reinvestment Act on February 
13, 2009. GATRA will undertake several construction projects and 
make necessary capital purchases with this funding over the next few 
years.  These projects include the rehabilitation of the historic 
Attleboro Commuter Rail Station and improvements to GATRA’s 
Taunton Terminal building.  GATRA will also be purchasing transit 
buses and minibuses to replace aging vehicles in its fleet. 
 
 
 
 
 
 
RIDERSHIP 
 
 
 
GATRA continued to enjoy an increase in ridership in 2010.  Total 
ridership in fiscal year 2010 grew by 8.6% over fiscal year 2009. 
 
2010 
 
    Human  
   Fixed  Demand Services  Total 
    Route  Response Brokerage  Ridership 
 
Annual 
Ridership  649,515 220,008 924,219  1,793,742 
(Breakdown of Fixed Route and Demand Response Services on Following Page) 
 
 
2009 
 
Annual 
Ridership           592,841 217,174 841,352  1,651,367 
 
 
 
2008 
 
Annual 
Ridership           581,595 193,240 745,551  1,520,386 
Fixed Route  Unlinked Passenger Trips 
Attleboro/Taunton 411,307                                   
Plymouth Area Link (PAL) 89,548                                     
Duxbury/Marshfield (SAIL) 25,631                                     
Onset Wareham Link (OWL) 64,145                                     
Franklin Service (FAB) 10,767                                     
Norton/Mansfield Route 140 23,717                                     
Medway Commuter Shuttle 11,595                                     
Middleboro Downtown Shuttle 12,805                                     
Total Fixed Route 649,515                                   
Demand Response  Unlinked Passenger Trips 
United Dial-A-Ride 12,955                                     
Attleboro/Taunton 98,800                                     
Bellingham 3,825                                       
Carver 7,093                                       
Duxbury 3,903                                       
Kingston 4,794                                       
Lakeville 2,145                                       
Mansfield 16,237                                     
Marshfield 4,869                                       
Medway 2,261                                       
Middleboro 8,849                                       
Pembroke 8,655                                       
Plainville 5,080                                       
Plymouth 20,899                                     
Rehoboth 2,835                                       
Wareham 14,280                                     
Wrentham 2,528                                       
Total Demand Response 220,008                                   
GREATER ATTLEBORO-TAUNTON REGIONAL TRANSIT AUTHORITY
MANAGEMENT'S DISCUSSION AND ANALYSIS - UNAUDITED
FOR THE YEAR ENDED JUNE 30, 2010
The revenues and expenses by source are delineated in the following graphs:
Revenues by source:
Transportation revenues 58%
Federal grants 10%
Local communities 8%
State operating appropriations 7%
Federal, state and other capital appropriations 16%
Other 1%
100%
Expenses by source:
Transportation services 80%
Maintenance 4%
Administration 6%
Depreciation 8%
Other 2%
100%
Financial Ratios
"Working Capital" is the amount by which current assets exceed current liabilities.  The Current Ratio,
which compares current assets to current liabilities, is an indicator of the ability to pay current obligations.
2010 2009
Working Capital $ 7,848,000 $ 6,959,000
Current ratio 3:1 2:1
The working capital and current ratio indicate that the Authority has an excellent ability to meet current
obligations.
"Liabilities to Net Assets" indicates the extent of borrowing.
2010 2009
Liabilities to net assets 93% 117%
This decrease was caused primarily by a decrease in liabilities related to transportation vendors.
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Legislative Highlights and Recommendations 
 
GATRA has began receiving funds through two grant programs created under the 
federal SAFETEA-LU legislation.  The programs, Jobs Access Reverse Commute 
(JARC) and New Freedoms, were designed to enhance public transportation 
services for low-income individuals and people with disabilities to access jobs and 
training.  GATRA was successful in receiving several contracts for funds under 
these programs in order to expand services in many communities to meet the 
needs of individuals who are either low-income or with a disability to access 
transportation.  
 
The Massachusetts legislature undertook a major initiative to reform the various 
transportation agencies under the umbrella of a new Massachusetts Department of 
Transportation (MassDOT) office.  It is unclear at this time the impact this 
legislation will have on the Regional Transit Authority program.   
 
Legislative successes included the reinstitution of Section 11 of the Regional 
Transit Authority legislation providing for Commonwealth backing of RTA 
borrowings.  However, the Regional Transit Authority program line item continues 
to be underfunded creating deficits for the Transit Authority program operations.  
Capital funding has also been an issue.  This problem will continue to escalate as 
the capital needs for the Regional Transit Authorities grow over the next couple of 
years. 
 
The Regional Transit Authority program has been level funded for several years 
now, which is causing a significant hardship in the continued operation of services.  
In Fiscal Year 2010 the only solution for operating was the receipt of Federal 
stimulus funds to be used towards operations.  This will expire at the end of Fiscal 
Year 2011 and again the Authority will be faced with cutting service and raising 
fares if no additional operating funds are made available through the State 
budgeting process. In addition, GATRA is also at fifty percent State Contract 
Assistance and local contribution and this will be another issue that will need to be 
addressed in the legislature.  The most important legislative initiative besides 
finding more funds is to develop a plan to forward fund the Regional Transit 
Authority program which is the only line item in the State budget that is still 
reimbursable.  This makes it very hard to plan when we don’t know how much 
money we will have until the year is already over.  If the legislature can deal with 
the funding of the transit authority program in total it would make a big difference 
in how we move our program ahead. 
An additional source of operating revenue for the Regional transit Authorities 
would be the opportunity to create Enterprise Funds.  Where Authorities are being 
proactive in finding sources of funding to operate systems and maintain capital 
items we are penalized for not having a mechanism to use these funds through an 
Enterprise account to pay for future maintenance.  An Enterprise Fund would help 
the Authority be more proactive in creating opportunities on both its capital and 
operating programs to find funds to provide for the operation on an ongoing basis. 
 
Comprehensive Program for Mass Transit 
 
GATRA works very closely with both the Southeastern Regional Planning and 
Economic Development District (SRPEDD) and Old Colony Planning Commission 
(OCPC) in implementing the recommendations for transit services in Regional 
Transportation Plans.  Within the Regional Transportation Plans are sections that 
deal with public transportation.  Both agencies ask for additional operating funds 
for public transit services to be expanded in growing communities and to address 
new development which has taken place in Southeastern Massachusetts.  The 
specific recommendations made in the Regional Transportation Plans will be made 
part of GATRA’s goals for expanding local public transportation services. 
 
Several new communities have joined GATRA.  These communities need public 
transit services and GATRA is working with them to identify needs to incorporate 
into the GATRA comprehensive transportation program. 
 
In Fiscal Year 2011 SRPEDD will be undertaking an update of the Regional 
Transportation Plan which takes a look at both short and long term issues and 
goals for the region.  There are sections in this plan for public transit.  Again a key 
component to the plan will be the need for more operating funds for public 
transportation services in the GATRA region.  Most GATRA bus routes only 
operate on an hourly schedule with no peak services available.  It precludes a lot of 
people that could use public transportation to get to employment that opportunity.  
It also means that most of our services are basic lifeline services for people who 
have no other choice.  We must move our public transit system outside the MBTA 
to a system that would be more convenient for people to make the choice of using 
public transit. 
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